Sun Path Elementary: School Improvement Plan 2017-18

Building Goals (single or multi-year)

Strategic Direction Alignment Strateqies to accomplish (click here for a detailed Action Planning Template)

Plan for fracking progress against the goal & strategy during the school year?

Goal: In 2017-2018 we will
increase the number of students
proficient on the Reading MCA
from 77.3% to 30% by targeting
students not projected to be
proficient on the MCA using MAP
data.

strategies through coaching. Increase technology integration in the class by implementing 1 fo 1 ipads in
EF04 X05 3rd -5th and through staff development and collaboration with the Digital Learning Coach{DLC)
Strengthen PLC's to improve instruction by expanding it during early release days quarterly. Book study
Teaching with Poverty in Mind or Culturally and Linguistically Responsive Teaching. Continue to improve
intervention strategies and programing fo meet students needs.

Training in SICP strategies. Continue implementation of writing strategies by using SD materials and the |Map testing, previous MCA's and summative and formafive assessments will be used to identify
establishment of Lab Classrooms in 4th and 5th grade. Strengthening gradual release and engagement |students at risk not to meet on the MCA's

GOAL: In 2017-2018 we will
increase the number of students
proficient on the MCA math from
73.4% to B0% by targeting
students not projected to be
proficient on the MCA using MAP
data.

Training in SICP strategies. Strengthening gradual release and engagement strategies through

coaching. Increase technology intergration in the class by implementing 1 to 1 ipads in 3rd -5th and

through staff deviopment and collaboration with the Digital Learnign Coach(DLC). Strengthen PLC's to

EFO2 X04 improve instruction by expanding it during early release days guarterly. Book study Teaching with
Poverty in Mind or Culturally and Linguistically Responsive Teaching and Learning.
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How will the plan be shared with the entire staff?
Initially, and throughout the year?

Through full staff meetings. Leadership Team will be involved implementation, planning, and communication of Staff Development
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How will the plan be focused on throughout the year
to keep it a priority, ensure staff is knowledgable
about It. and ensure needed adjustments are made
throughout the year?

Monthly Leadership Meetings, Staff Meetings, and Staff Development meetings
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Plan for check-in with District Administration... to
provide plan updates and gain needed
supportresources

On as needed basis.

What would GREAT implementation of this plan look
like... "begin with the end in ming"

Full Implementation of Steve Dunn Writing in Grades K-3. Betler Learning Targets being used in the classroom. Increased engagement strategies in all classrooms. SIOF Strategis use in classroom.

Celeprations from last year... how did it go? what
goals did you meet? What worked?... positives!

More students meeting expectations on MCA in Math and Reading.
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How does the plan impact the building? The PLC

teams? The individual teacher?

Gives them a commen focus on writng and SIOP Strategis. More time in their PLC




